SUMMARY OF THE
ACCREDITING AUTHORITY COMMITTEE MEETING
SEPTEMBER 05, 2001

The Accrediting Authority Committee of the National Environmental Laboratory Accreditation
Conference (NELAC) met on Wednesday, September 05, 2001 at 2:30 p.m. Eastern Daylight Time
(EDT) via teleconference. The meeting was led by Chairperson Louis Johnson of the Louisiana
Department of Environmental Quality. A list of action items is given in Attachment A. A list of
participants is given in Attachment B. The purpose of the meeting was to discuss the Quality
Assurance Plan (QAP) Document for NELAP.

INTRODUCTION

Mr. Johnson welcomed the committee members to the teleconference. Attendance was recorded as
each committee member introduced him/herself. Mr. Johnson introduced Anteon Corporation as
the new scribe service that is replacing RTI.

QAP DOCUMENT FOR NELAP

Mr. Johnson requested that the members refer to the QAP document he had sent out prior to the
meeting. Discussion began by addressing the question of whether anything should be added to the
Table of Contents. It was suggested that Section 7 be classified as “Complaints/Disputes” as
opposed to “Complaints”. A question was asked regarding Section 2 on Quality Assurance, namely
does it include Quality Assurance (QA) oversight? Who is responsible for QA? After some
discussion it was determined that both Accrediting Authority Review Board (AARB) and EPA’s
Quality Control have oversight, although EPA’s membership is non-voting.

Under Section 1.1, NELAP Organization and Mission, it was suggested to rephrase the second
sentence of the second paragraph to read “NELAP grants authority to governmental organizations
at the territorial, state and federal levels to accredit labs, according to NELAC Standards”. Mr.
Johnson will work on rewording section and send out to members prior to next meeting.

Alsounder 1.1, it was suggested to revise the Mission Statement by inserting the line “The purpose
of the organization is to foster the generation of environmental laboratory data of known and
documented quality in a cost-effective manner through the development of nationally accepted
standards for environmental laboratory accreditation.” as found in Program Policy and Structure of
the Standards Section 1.1.1 Overview of NELAC. It was also suggested to add “The purpose of this
oversight is to ensure a high degree of standardization and coordination among the different
accrediting authorities.” from 1.5.1.1 of the above referenced section. Mr. Johnson will work on
rewording and send to members.

Under Section 1.2.1, Administrator, the term “Administrator” will be changed to “Director”.
Wording from Article V, Section 4 of the Bylaws regarding the responsibilities of the Director will
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be added.

Under Section 1.2.5, Quality Assurance Coordinator, it was suggested that as there is no Quality
Assurance Coordinator for the NELAP Quality Assurance Program, the contents of this section be

put into Section 2, Quality Assurance Organization.

The question was asked if the committee felt it was necessary to go to the level of definition as is
found in Section 1.3, Personnel Qualifications. After some discussion, it was agreed that it was
necessary. Mr. Johnson will rewrite this section.

Mr. Johnson will reword Section 1.4, Position/Job Description.

Under Section 1.5, Training, it was recommended to keep wording non-gender specific. Mr.
Johnson will send this section to EPA Region 6 QA officer Don Johnson for his review and input.

Under Section 2, a new paragraph 2.5 will be added which will cover the AARB. A paragraph for
Corrective Actions also needs to be added. Mr. Johnson will work on these.

In review of Section 3.0, Documents and Records, discussion resulted in consensus that retention
time shall be same as NELAC’s, 5-10 years. Mr. Johnson will check the Standard Operating
Procedures (SOP) for guidelines on retention time. Some suggestions for specific documents to be
kept and listed under Records kept include but not limited to...” are: Applications, Evaluations,
Training Records, Conflict Resolution, General Correspondence, Annual Reports, Meeting Notes,
Database, Quality Documents, Official Certifications, NELAC Standards, and each revision of an
SOP. It was mentioned that in 6.3.3.1.1 of NELAC Standards, it states that records are kept 10
years.

Under Section 4.0, Standard Operating Procedures, it was suggested that the first line be revised to
read “...EPA and NELAP designated personnel...”

Pertaining to Section5, Computer Hardware and Software, the question was raised regarding who
is responsible for the database. Mr. Johnson will ascertain if NELAP is the oversight of the National
Database.

It was suggested to delete the second paragraph of Section 6. Mr. Johnson will research whether the
information contained therein is accurate and/or necessary.

Under Section7, Complaints, discussion continued regarding differences between complaints and
disputes. It was suggested to add a paragraph to this section on how complaints are handled.

Mr. Johnson will add members’ comments and make further revisions to the document and will send
out to members in one week, so this can be revisited at next meeting.
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FUTURE TELECONFERENCES

Mr. Johnson suggested that as he would be unavailable for the September 19 meeting, it be canceled.
Therefore, the next teleconference is scheduled for October 3, 2001, at 2:30 p.m., Eastern Daylight
Time (EDT). This meeting will cover, in addition to the revised QAP Document, the first two
sections of the Standard Operating Procedures which are AA Assessor and Team Selection.

ADJOURNMENT

There being no further business to discuss, the meeting was adjourned at 3:45, EDT.
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Attachment A

ACTION ITEMS
ACCREDITING AUTHORITY COMMITTEE MEETING
SEPTEMBER 05. 2001
Item No. Action Date to be
Completed
Mr. Johnson to contact Don Johnson from EPA Region 6 for his review | ASAP
and input of the QAP Document.
Mr. Johnson to add members’ comments and make revisions to QAP 09/14/01
document and will send out to members so this can be revisited at next
meeting
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PARTICIPANTS

SEPTEMBER 05, 2001

Attachment B

ACCREDITING AUTHORITY COMMITTEE MEETING

Name

Affiliation

Address

Chairperson Louis Johnson

LA Department of Environmental
Quality

T: (225) 765-2405
F: (225) 765-2408
E: louis_j@deq.state.la.us

Stephen Arms Florida Dept. of Health T: (904) 791-1502
(absent) Environmental Laboratory F: (904) 791-1591
Certification Program E: steve_arms@doh.state.fl.us
Paul Baker PA Dept. of Environmental Protection, | T:(717) 783-1978
(absent) Bureau of Laboratories F: (717) 783-1502
E: baker.paul@dep.state.pa.us
William Cusick American Association of Pest Control T: (916) 262-1434
(absent) Officials F: (916) 262-1572
E: wcusick@dfa.ca.gov
Ed Glick USEPA/OW/OGWDW-TSC T: (513) 569-7939
(absent) F: (513) 569-7191

E: glick.ed@epa.gov

Scott Hoatson

Del Mar Analytical

T: (949) 261-1022
F: (949) 261-1228
E: shoatson@dmalabs.com

George Krisztian

State of Michigan - Dept. of
Environmental Quality

T: (517) 335-8812
F (517) 335-9600
E: krisztig@state.mi.us

(Contractor Support)

:(702) 731-
: abediger@anteon.com

Gabrielle Porath
(Contractor Support)

Anteon Corporation

:(702) 731-4150
:(702) 731-
: gporath@anteon.com

Sharon Mertens STL Austin T: (512) 310-5236
(absent) F: (512) 244-0160

E: smertens@stl-inc.com
Roxanne Robinson A2LA T: (301) 644-3208
(absent) F: (301) 622-2974

E: rrobinson@a?la.org
Larry Penfold STL Laboratories, Denver T: (303) 736-0142

F: (303) 431-7171

E: Ipenfold@stl-inc.com
Arlyn Bediger Anteon Corporation T: (702) 731-4233

F:
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